
1

This document is confidential and contains proprietary information, including trade secrets of CitiusTech. 
Neither the document nor any of the information contained in it may be reproduced or disclosed to any unauthorized person under any circumstances without the express written permission of CitiusTech.

© 2024 CitiusTech     |     Private & Confidential

Citius Healthcare Consulting –
Advisory Services

Aug, 2024 |    https://www.citiustech.com/citius-healthcare-consulting

1

https://www.citiustech.com/citius-healthcare-consulting


2

Advisory Services – Offerings (1/2)

Process design & optimization
Design/redesign business processes with Lean Six 
Sigma and other techniques to optimize and 
achieve enhanced performance & organizational 
alignment.

Project management role- based consulting
Provide clients with staff augmentation project 
management resources off and onshore
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Augment capacity
Fulfill temporary spikes in everyday work across 
operational business areas , projects, peak, etc.
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Transformation & change management Project & program management Strategic staffing 

Engage employees in change enablement by 
embedding new practices enterprise-wide. Measure 
impact and readiness with assessments, optimize 
processes, and boost performance with customized 
learning programs, all centralized in a digital 
management hub.

Healthcare and Life Sciences organizations can 
greatly improve program efficiency, effectiveness, 
and quality—including coordination, 
communication, resource use, and insights—by 
leveraging our project and program management 
services.

Harness the global power of healthcare and life 
science domain experts in your own staff.  Augment 
capacity or access specialized skills,  gain 
competitive advantage by strategically leveraging 
professional services resources on-site, remote or 
hybrid, on and off-shore.

Assess, build, transform new or optimized PMO
Develop or optimize governance and operating 
model, benchmarking data, best practices and 
experience-based insights to create or transform 
PMO. 

Bridge to hire
For long term needs our resources can fill long -
term capacity while you hire permanent resources 
or build new functions/facilities. 

Learning & development
Evaluate, develop, and execute strategic training 
programs including systems, processes, and 
business skills

Specialized out of house skills
Specialized healthcare expertise needed for 
interim periods of time

Organizational change management
Measure impact of and readiness for change. 
Engage employees in change enablement. Embed 
new learning, behavior, and process across the 
enterprise.

Business analyst services
Provide business analysts to elicit business 
requirements and support the end-to-end project 
development lifecycle for CitiusTech Development
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Transformation & change management Project & program management Strategic staffing 

Engage employees in change enablement by 
embedding new practices enterprise-wide. Measure 
impact and readiness with assessments, optimize 
processes, and boost performance with customized 
learning programs, all centralized in a digital 
management hub.

Healthcare and Life Sciences organizations can 
greatly improve program efficiency, effectiveness, 
and quality—including coordination, 
communication, resource use, and insights—by 
leveraging our project and program management 
services.

Harness the global power of healthcare and life 
science domain experts in your own staff.  Augment 
capacity or access specialized skills,  gain 
competitive advantage by strategically leveraging 
professional services resources on-site, remote or 
hybrid, on and off-shore.

Readiness & transition
Ensure employees are ready to perform tasks, the 
organization is properly staffed and change 
adoption is underway and reinforced.

Digital transformation programs
Assess existing IT technologies, systems, platforms 
and align to new business models, new 
technologies platforms, and new ways of working 
(Agile)

Interim/Fractional executive support
Temporary executive and/ or director- level 
management to fill leadership voids for any reason. 

Role based consulting
Temporary staff augmentation across the 
enterprise including, executive consultants, 
interim leadership, and operational subject matter 
experts in respective client healthcare and life 
sciences business areas.

Project management as a service
Implement Standardized & Consistent Project 
Delivery and Innovation and Continuous 
improvements to clients
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Thank You

@2024 Citius Healthcare Consulting. All rights reserved.
Citius Healthcare Consulting is a trusted partner to Healthcare and Life Sciences organizations, enabling them to navigate through 
their toughest business challenges.
We bring deep expertise in healthcare and life sciences, leveraging our experience as industry leaders to help clients envision the 
future of healthcare. By combining our digital expertise, we drive transformation into the future of healthcare.
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