
Inventory Management  
Settings Automation

CASE STUDY

The traditional approach to inventory 
management is time-consuming and 
repetitive. It also poses as a significant 
challenge when dealing with high-volume 
inventory. It takes around 90 seconds 
each to process 400 inventory items 
every week. 

This means our client spent 10 hours  
per week processing inventory. To counter  
this, we introduced an unattended BOT  
to execute the entire inventory  
processing workflow.

Secured Data storage, Minimum training 
time, and high scalability are a critical 
component of our Unattended BOT 
solution.



VALUE 
DELIVERED

95% reduction in 
FTE efforts

Performance 
accuracy of 98%

Reduced processing time 
to 20 seconds per item



CitiusTech is a global IT services, consulting, and business solutions enterprise 
100% focused on the healthcare and life sciences industry. We enable 140+ 
enterprises to build a human-first ecosystem that is efficient, effective, and 
equitable with deep domain expertise and next-gen technology.

With over 8,500 healthcare technology professionals worldwide, CitiusTech 
powers healthcare digital innovation, business transformation and industry-wide 
convergence through next-generation technologies, solutions, and products.

www.citiustech.com
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