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SCM Reporting
and Analytics

Business Challenge

Client is ranked No. 1 on the
Best Hospitals Honor Roll.

Client is a non-profit
organization committed to
clinical, practice, education
and research, providing
expertise, whole person care to
everyone who needs healing.

The requirement revolves
around creating and enabling
analytics solutions that helps
track and identify supplies.
This also opens way to bring
efficiency in practice areas
reducing overall
procedure cost.

CASE STUDY



g2t CitiusTech

CITIUSTECH » Warehoused data and designed analytical solutions using
SERVICES Alteryx , SQL and Tableau.
» Dashboards reporting case volumes and supplies.
Further helps forecasting data.
» Solution to handle cost of intuitive supplies
(Like Robotic arms) helping reduce procedure cost.
» Analyse and enhance Preference Cards.
» Qverall tracking of Purchase Orders.
» Track Inventory and standardize order frequency
by analyzing units, packets etc. ordered.
SOLUTION
SCHEMATIC
Operations Data Inventory Management
Case Volume Tracking Track PO, Requisitions
Supplies Forecasting Track Backorders
Track Reusable Items Track Supplies
Cost distribution Standardize Order Management
Preference Card Management ParEx Bin Management
Waste Management of Supplies * ParEx order trigger

Scope Maintenance Analysis Management

Reduce cost on contracts

Logistics Analytics helping reduce cost on unnecessary transportation

EPIC Lawson Par Ex Tecsys MedSpeed




VALUE
DELIVERED

L
Built warehouse and

dashboards addressing
users problems statement

Data analysis helping assist
practice to standardize
procedures and reduce cost
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Cost saving through
efficient inventory
management, bill
correction, supplies
waste management
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CitiusTech is a global IT services, consulting, and business solutions enterprise
100% focused on the healthcare and life sciences industry. We enable 140+
enterprises to build a human-first ecosystem that is efficient, effective, and
equitable with deep domain expertise and next-gen technology.

With over 8,500 healthcare technology professionals worldwide, CitiusTech
powers healthcare digital innovation, business transformation and industry-wide
convergence through next-generation technologies, solutions, and products.

www.citiustech.com
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